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Obsah prezentace
o Analyzy

o VVnejsi, mezoprostredi, vnitrni prostredi,
Business Model Canvas

o Zasadni volby

o Typ firmy, stat pobocky,
vlastnicka struktura

o Registered Agent

o Bankovni ucet

o Platebni styk

o Zakladni danoveé informace




Obsah nasledujicich seminaru
o Danova priznani pri podnikani v USA
o Prvni danove priznani a ziskani ITIN

o Terminy a formulare

o Verifikace totoznosti a odevzdani Tax Return na
pobocce IRS nebo u agentky IRS

o Odevzdani Tax Return kuryrem nebo postou
o Vypracovani Tax Return prostrednictvim ucetniho
o IRS online ucet

o Druhé a dalsi danova priznani

5/11/25



Obsah nasledujicich seminaru

o Vstup na trh a premisteni do USA
o Analyzy
o Volba strategie
o Vytvoreni zakaznickych tymu
o Nakup a provoz nemovitosti
o Ridisky priikaz
o Viza

2/12/25



i realtorcom

Top Destinations in the
U.S. for Foreign Buyers

% Foreign % Foreign
City Buyers City Buyers
1 Florida 21% 6 Hawaii 3%
2 Cadlifornia 15% 7 North Carolina 3%
3 Texas 10% 8 Michigan 3%
4 New York 7% 9 New Jersey 3%
5 Arizona 5% 10 lllinois 3%



Analyzy

o Cile analyz
o Abyste na neco nezapomnel
o Abyste byli Citelni pro mentory i investory (M&l)

o Analyza vnejsiho prostredi
o Analyza mezoprostredi

o Analyza vnitrniho prostredi
o Business Model Canvas

o Dalsi analyzy a metodiky

o Podle zvyklosti cilové komunity M&
(napr. Prototyping and Interview ze Stanford)




Analyza vnejsiho prostredi

o PEST analyza

o P—Politické faktory

o Pracovnépravni regulace
o Kontraktor, zaméstnanec, ruzna pravidla, pozor AB5
o Imigracni politika
o Onsite prisna pravidla, remote bez omezeni
o Danova optimalizace a struktura
o Rozhodnout pred zalozenim pobocCky
o Moznost vladnich zakazek
o Treba splnovat federalni G mRr S w

| statni kritéria P E ST

ANALYSIS



Analyza vnejsiho prostredi

o PEST analyza

o E—Ekonomické faktory
o Velka poptavka po IT odbornicich
o Nedostatek kvalifikovanych lidi na mistnim trhu

o Vysoke naklady na mistni pracovni silu
o DUraz na kombinaci onsite a remote
o Dolarova ekonomika

o Pozor na kurzové fluktuace pfi planovani marzi

o Duraz na rychlé reakce, dostupné zdroje, vysokou
kvalltu °°°°°°° FEACIORS FAciORs | raCToRs

ANALYSIS



Analyza vnejsiho prostredi

o PEST analyza

o S—Sociokulturni faktory

o Customer Experience
o Duraz na jasnou komunikaci, rychlou reakci ve spravné
c¢asoveé zéné
o Kulturni rozdily
o Primy styl zamereny na vysledek
o Budovani duvéry
o Klient musi citit, ze mate vSe pod kontrolou
oPredsudky e e e
o V& tymdm z Indie mize byt vyhodou - E S T

ANALYSIS



Analyza vnejsiho prostredi

o PEST analyza

o T—Technologickée faktory

o Standardni nastroje

o Jira, Confluence, GitHub, MS Teams, Zoom
o BezpecCnost a Compliance

o Nutné NDA, sifrovane pristupy, prokazatelna skoleni
o Remote spoluprace

o Remote bezny, nutna vysoka disciplina, dostupnost
v pracovnich hodinach klienta

o Al a automatizace omes wotwe  soow emoos
o Vhodny vlastni framework P EST

ANALYSIS



Analyza mezoprostredi

o Porteruv model

o Hrozba novych vstupu stfedni az vysoka

o Technologicky trh v USA je atraktivni, s nizkymi
vstupnimi bariérami pro vzdalené poskytovatele

o Zalozeni firmy je administrativhé snadnée, ale
vstup na trh a ziskani duvéry je obtiznéjsi

o Potreba investic do znacky, marketingu a pravniho
zajisteni zvysuje naklady vstupu

o Americti klienti preferuji overene
dodavatele, noveé firmy

ny A A a4




Analyza mezoprostredi

o Porteruv model

o Hrozba substitute stredni

o Alternativy k outsourcingu, vlastni in-house tym,
pouziti low-code/no-code platforem, automatizace
nebo Al

o Neéktere rutinni role (napfr. testovani, zakladni
analyzy) mohou byt nahrazovany Al nebo RPA

o Komplexni projekty, strategicky
VYVOj a business analyza .

avsak stale vyzaduiji lidsky vstup

TTTTTTTT
substitution



Analyza mezoprostredi

o Porteruv model

o Vyjednavaci sila zakazniku vysoka

o Klienti v USA maji velky vybér mezi dodavateli,
domacimi i zahranicnimi (vCetné Indie, Filipin,
Latinske Ameriky)

o Klienti v USA maji zvyk ménit dodavatele rychle,
pokud nejsou spokojeni
o Ceny a SLA jsou silné

vyjednatelné s velkym tlakem
na cenu, rychlost a flexibilitu

TTTTTTTT
substitution



Analyza mezoprostredi

o Porteruv model

o Vyjednavaci sila dodavatelu stfedni az vysoka

o V tomto kontextu jsou dodavateli predevsim
zamestnanci nebo kontraktori, tedy vyvojari
a analytici

oV CR je stéle relativné dobry pfistup k talentiim
oproti USA, ale mzdy a konkurence rostou

o Kvalitni lidé si mohou vybirat,
proto je tlak na platy, pracovni
podminky a vyhody
prace na dalku




Analyza mezoprostredi

o Porteruv model

o Rivalita mezi konkurenty velmi vysoka

o Trh IT outsourcingu v USA je extrémne
konkurencni

o Hraci z USA, Indie, Ukrajiny, Jizni Ameriky, vCetne
globalnich agentur a mensich butikovych studii

o Klienti maji vysoké naroky na rychlost, kvalitu
a spolehlivost

o KliCova role hraje duvéra,
reference, a reputace




Analyza mezoprostredi

o Shrnuti Porterova modelu

o Diferenciace; nesnazit se byt ,dalsi levny
dodavatel®, ale partner s pridanou hodnotou

o Kvalita je vice nez kvantita; lepsi mensi klienti se
silnym vztahem nez velky objem malych projektu

o Spolehlivost a komunikace; americky klient chce,
aby veci proste fungovaly a byl u toho nekdo,
komu muze zavolat

o Specializace a znalost odvétvi
(napr. fintech, healthtech)
muze vyrazneé zvysit Sanci uspét




Analyza vnitrniho prostredi

S Firma ma strategii rlstu prostfednictvim mezinarodni expanze a diverzifikace rizik
rategy
mimo EU trhy.
Rizeni je centralizované v CR, organizaéni struktura je funkcionalni; pro expanzi do
USA je tfeba zavést projektové-maticovou strukturu.

Kvalitni interni IT systémy pro HR, CRM, ERP; nicméné je nutné je lokalizovat pro

Systems

USA (napf. mzdové systémy, ucCetnictvi).

Duraz na kvalitu, zodpovédnost, inovace; hodnoty jsou slucitelné s americkym
Shared Values

trhem, ale bude potfeba kulturni adaptace.
- SpiSe direktivni styl typicky pro stfedni Evropu maze byt v USA vniman jako pfilis

yle

autoritativni. Doporuceny posun k participativhéjSimu stylu.

Vysoce kvalifikovani programatofi a analytici, ale s omezenou zkuSenosti

s americkym trhem. Je tfeba doplnit tym o lokalni znalosti.

Skills Silné technické dovednosti, agilni fizeni, zkuSenosti s outsourcingem; slabsi

(Dovednosti) v oblasti sales a business developmentu pro USA.



Business Model Canvas

Key Partners H Customer Segments d

Key Activities [ Value Proposition 3 Customer Relationships

Insert Insert Insert 1 Insert

Photo filter and
modification apps
such as Instagram

Smartphones
producers

such as Apple,
Samsung, Sony,

Research the user,
design the app user
interface, design the
software, develop
the software, testing
the App, soliciting
feedbacks, enhance
the App

Suggestions,
compatibility study,
relationship building

Alternative, fun and
maore precise (due to
typology?) matching
and relationship
evaluation.

To develop next
stage products that
the customer can use
after typology match
and that can help
him stay with us and
come hack to our

The chance and the
ahility to match or
mismatch, of course,
current or future
{eventual)
relationships or love
affairs, or just
friendships, just by
comparing his and
her photos.

Qutstanding CRM
and 24 /7 support

Insert

Singles

11 Looking for the
other half

2) Looking for
love affairs

=) Emotions
explorers

Friends

Analyzing their
relationship

1

Life Partners

Analyzing their
relationship

Colleagues

Analyzing their
relationship




Business Model Canvas

o Canvanizer
o Key Partners
o Key Activities
o Value Propositions
o Customer Relationship
o Customer Segment
o Key Resources
o Channels
o Cost Structure
o Revenue Streams
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Business Model Canvas

o Zasadni volby

o Typ firmy, stat pobocky,
vlastnicka struktura

o Registered Agent

o Bankovni ucet

o Platebni styk

o Zakladni danove informace




Zasadni volby

o Typ firmy
o Obvykle LLC
o Stat sidla pobocCky
o Reputace sidla pobocky pro vas business
o Danoveé a cenove konsekvence
o Statni dan (ne AK, FL, NV, SD, TX, WA, WY, TN, NH)

o Prachozi dan (pozor na CA, NY, TX, TN)
o Vnimani Ceské financni spravy (pozor na DE)

o Vlastnicka struktura
o Pobocka vlastnéna firmou
o Pobocka vlastnena fyzickymi osobami
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Registered Agent

o Osobné

o Jednorazovy poplatek $1200 za Preliminary
Name Search, Company Formation, Application
for Company Tax ID Number (EIN)

o Roéni poplatek $995 za Annual Registered Agent
Services a Annual Uniform Business Report Filling

o Online
o Jednorazovy poplatek $200 az $300
o Roéni poplatek $200 az $300

o Napr. Sunshine Corporate Filling LLC
ve floridskem St. Petersburg
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Bankovni ucet

o Podminky zalozeni osobniho uctu

o Non-Resident Account, najit vhodneho bankere,
pobocCky bank na univerzitach

o Social Security Number neni nutné
o Dva prukazy totoznostsi

o Podpora zadosti (doporuceni klienta banky,

continuing studies, najemni smlouva, platba za
utility)

o Zalozeni firemniho uctu
o Vypis z registru firem a EIN
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Platebni styk

o Obliba a rutinni pouziti Seku

o Komplikované a drahe wire transfer
o Moznost ACH platby bez poplatku
o Omezené internetove bankovnictvi

o Smena korun na dolary a naopak
o CNB (stfed) 22,65:
o Bézna banka (prodej) pridava 50 haléru az 1
korunu, tedy 23,15 az 23,65;
o Exchange (prodej) pfidava 15 haléru, tedy 22,80;
o Wise (prodej) pridava 5 haléru, tedy 22,70.
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Zakladni danoveé informace

o Povinnost platit federalni a statni dan
o Federalni dan z prijmu ma progresi 10-37 %
o Staty AK, FL, NV, SD, TX, WA, WY, TN a NH
nevybiraji statni dan z prijmu
o Pruchozidan v LLC
(pozor na CA, NY, TX, TN ale i NV, WY, DE)



Priklad vypoctu federalni dane

Taxable Income

From

$0

$11 000
$44 725
$95 375
$182 100
$231 250
$578 125

Up to Tax Rate

$11 000
$44 725
$95 375
$182 100
$231 250
$578 125

Your Federal Tax Total

Your Federal Tax Rate

10%
12%
22%
24%
32%
35%
37%

Max Tax
$1 100
$4 047

$11 143

$20 814

$15 728

$121 406

$400 000,00
Your Federal Tax

$1 100,00
$4 047,00
$11 143,00
$20 814,00
$15 728,00
$59 062,50
$0,00

$111 894,50
27,97%



Statni dané mme Tax Rate
' %

TOP MARGINAL INDIVIDUAL
INCOME TAX RATE

2.5%

&7

Lowest Highest No State Flat
Income Tax Income

VISUAL Data as of January 1, 2025 *Washington's tax rate only applies to capital
CAPITALIST Source: Tax Foundation gains income above $250,000 per year.



Top Marginal State Individual Income Tax

Stétn |’ d an é Rates (as of January 1, 2025)

—
2.5% 13.3%
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MT ND
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Note: Map shows top marginal rates: the maximum statutory rate in each state. This map does not show
effective tax rates, which would include the effects of various tax preferences. Local income taxes are not
included.

(*) State has a flat income tax.

(**) Washington's 7% rate only applies to high earners' capital gains income. Top rates exclude non-Ul
payroll taxes in CA (1.1%), MA (0.46%), and WA (0.58%), and a 1% high earners' capital gains surtax in MN.
Sources: Tax Foundation; state tax statutes, forms, and instructions; Bloomberg Tax.

@D TAX FOUNDATION
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Dekujeme
za pozornost

Pro dalsi informace

Ing. Jaroslav Kalvoda

Cell EU: +420-724-300-978
Cell US: +1-650-319-5328
jaroslav@kalvoda.consulting



Odpovedi
na otazky

Pro dalsi informace

Ing. Jaroslav Kalvoda

Cell EU: +420-724-300-978
Cell US: +1-650-319-5328
jaroslav@kalvoda.consulting
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